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Purpose

This is an exciting opportunity to play a key role in DHBT’s most significant project to
date, driving forward the restoration of an iconic riverfront building, a significant and
prominent part of the former Rosefield Mills, in Dumfries.

This will focus on the riverfront building at Rosefield Mills which the Trust acquired with
the support of public donations and grant funding in 2018. The aim will be to refine and
deliver our vision through a series of planned stages from a starting point of the Category
B-Listed vacant building at risk, where we have undertaken recent emergency repairs, up
to completion of the restoration and sustainable re-use of the riverfront building, whilst
contributing to the wider regeneration of the former Mills site which extends over 10 acres.

Outline Consultancy Lots

The work to progress the project will be split into the following lots:

Lot 1: Project Development Lead

- To co-produce — with the Working Group — an action plan to realise the delivery of an
operational riverfront building. This action plan will form the activities of this role and
will be reported against regularly.

- Manage delivery and be key contact for additional consultancy lots.

- To ensure effective communication between all entities and levels of responsibility

including the Trustees, the RMWG, the contractors and consultants.

- Beresponsible for the external communications of the project, collating the work from
the other Consultancy Lots and supporting volunteers to action this work.

- Ensure, with the support of the Chairs of the Board of Trustees and RMWG, that
appropriate reporting structures are in place and observed.

- Accompanying consultants to key meetings with stakeholders and community events.

- Ensure progress is maintained on all elements of the Action Plan

- To ensure, with the support of the Board and the Working Group, that requirements
for reporting to funders are met, during and on completion of the project.

- Managing access to the site, following Health and Safety considerations and
appropriate Risk Assessment

- Report to, and keep informed, the Rosefield Mills Working Group against agreed
Action Plan

- Support the Rosefield Mills Working Group in making applications for funding,
identifying opportunities, and acting as key point of contact for funding partners.

Lot 2: Community & Stakeholder Engagement

- Stakeholder mapping & engagement plan.

- Community mapping & engagement plan.

- Volunteer action plan including tracking offers to support the project and recruitment
to the Working Group.

- Gather input from local residents, businesses, and stakeholders on the proposed
redevelopment plans.




- Ensure the project development reflects the community’s needs and aspirations.

- Foster a sense of ownership and pride among community stakeholders.

- Identify potential challenges and opportunities from the community’s perspective

- Provide a report at end of the contract on community engagement work to date and
recommend next steps including resource that might be required.

- Report to, and keep informed, the Project Development Lead and the Rosefield Mills
Working Group against agreed actions.

Lot 3: Market Testing and Business Case Development
- Conduct comprehensive market research to understand demand and potential user

groups for the restored riverfront building.

- Develop a robust business case that outlines the economic viability of the project,
including potential revenue streams and cost management strategies.

- Engage with potential tenants and partners to secure pre-commitments and letters of
intent

- The cultural heritage of the site will be of paramount importance alongside the need for
the building to be vibrant and economically sustainable.

- Report to, and keep informed, the Project Development Lead and the Rosefield Mills
Working Group against agreed actions.

Lot 4: Cultural Learning & Outreach

- Organise and manage events and activities that highlight the cultural and historical
significance of Rosefield Mills. Three events are currently funded through other
sources to be delivered by end of March 2025.

- Collaborate with local schools, colleges, and community groups to develop educational
programmes linked to the history and restoration of the building.

- Develop outreach initiatives that encourage community participation and engagement
with the project.

- Coordinate with cultural organisations including Dumfries Museums and Libraries to
host exhibitions, workshops, and performances in the restored space.

- Report to, and keep informed, the Project Development Lead and the Rosefield Mills
Working Group against agreed actions.

Lot 5: Fundraising & Impact
- Develop a fundraising strategy to secure the necessary financial support for the
restoration and maintenance of Rosefield Mills.
- The strategy should include an outline of timelines and required budget to:
o Organise fundraising events, such as galas, auctions, and community fairs, to
raise awareness and funds for the project.
o Engage with local businesses and corporate sponsors to establish partnerships

and secure donations.
o Create compelling grant proposals to apply for funding from government
programmes, private foundations, and philanthropic organisations.



o Utilise social media and digital platforms to launch crowdfunding campaigns
and engage a broader audience.
o Cultivate relationships with individual donors, offering them opportunities for
recognition and involvement in the project's progress.
- Create user-friendly mechanisms for DHBT and the RMWG for grant and application
management to:
o track grant applications and active grants,
o ensure transparent and efficient use of funds,
o provide regular updates to stakeholders and supporters on the financial status
and impact of their contributions.
- Develop an impact measurement framework to identify and track measurable impact
for use in reporting and grant applications.
- Report to, and keep informed, the Project Development Lead and the Rosefield Mills
Working Group against agreed actions.
- Provide a final report before conclusion of consultancy period.

Payment
Fixed fee for agreed deliverables, paid out either monthly or upon agreed milestones.
Where appropriate, portion of fee withheld until report is submitted and agreed upon.

Background

Dumfries Historic Buildings Trust (DHBT) was the first Building Preservation Trust to be
founded dedicated to Dumfries and the surrounding area with the intention to participate
in ensuring that no more of the distinctive vernacular buildings and historic architecture of
this beautiful area of Scotland is lost. The Trust seeks to work collaboratively with
Dumfries & Galloway Council, the local planning authority, other charities or
organisations with broadly similar aims, and with all relevant government or other
funding agencies national or local who may be in a position to support its work.

The Trust was established in December 2011. Like other Building Preservation Trusts, it is
often working with historic buildings which, for one reason or another, present a high
level of risk and are therefore not being taken up directly by public or private
organisations or developers.

The Trust seeks to pursue sympathetic solutions for the buildings entrusted to it while also
being an advocate of the importance of using traditional materials and skills, and offering
elements of training and experience. Steady and unremitting maintenance should ensure
that our building projects retain their heritage values and contribute to the outstanding
global imperative of our time: to achieve carbon capture and to embody a philosophy of
stewardship of the earth’s resources.

Indispensable in the Trust’s vision for its projects is to pay attention to the context or
setting — social, economic and cultural — in which the projects lie. In the case of our current
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largest project, the relict of the formerly vast Rosefield Mills complex of the 1880s, our
waterfront building has the potential to be a beacon for the deprived local community; an
economic lever on account of its size and relationship to local housing, cultural assets (e.g.
St Michael’s church almost opposite) and town centre activities; and its breath-taking
location on the river bank which has led more than one commentator to compare it to the
former and often palatial industrial buildings of Venice, many of which have found
sustainable new functions.

Consultancy

Theses roles, for which funding has been made available from The Pilgrim Trust and the
UK Government’s Shared Prosperity Fund, are critical to the success of the project. The
Trustees, meeting four times a year, and members of the Rosefield Mills Working Group
(RMWG) meeting monthly, are all volunteers. Together, our Trustees and volunteers have
a wide range of skills, passion and experience and will support the PDO as appropriate.

The Project Development Lead will manage the contracted work and will be the first point
of contact in working for the Trust. The PDL will report to the Chair of the Rosefield Mills
Working Group.

In each lot, a final report will be submitted and agreed before final payment will be
released. Due to funding requirements, the end date on contracts is not flexible.

Quotes for multiple lots will be accepted but each lot will be managed separately and
quotes should outline how each lot’s milestones will be achieved.

Remote-working is acceptable for these contracts, however, presence in Dumfries is
required for a reasonable time during the contract period. Office space can be provided in
Dumfries.

Mileage and expenses payments should be budgeted into the quote. Additional mileage
and expenses will not be paid unless exceptional and with prior approval from the Project
Development Lead and Rosefield Mills Working Group. A small budget is available for
room hire and related costs for events, where appropriate.

Shared Qualifications and Suitability for Lots

- Experience in working with community groups, funders and key stakeholders and
delivering a complex project in that context, would be essential.

- A passion for historic buildings and a passionate commitment to contributing locally
and nationally to their sustainable future through appropriate and imaginative re-use
and their continuing conservation and maintenance.

- Strong leadership qualities. At the same time, an ability to work as a member of a team,
and to recognise the contributions of others.

- Strong communication and networking skills,



- Strong organisational, project management, and report-writing skills.
- Experience of project scheduling and delivery to deadlines.
- Experience of fundraising and of making grant applications

Desirable additional qualities

- Experience of significant and complex design/construction projects within a
Conservation Area and/or involving listed buildings

- Experience of working in rich cultural and/or social environments.

- Knowledge and experience of achieving community benefits through capital projects.

- A demonstrable knowledge through education and track record of the historic and
social environments of Scottish historic towns.

If you are interested in submitting a quote for one or more of the Consultancy Lots,
please email mail@dumfriestrust.org.uk stating which you are interested in, and the
brief will be sent to you.
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